
Remaining 2026 TNCO/PAR Training Schedule 
 
Date: Tuesday 7/14/2026 
Title: Developing a Positive Culture for Staff and Individuals  
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: TNCO Member rate $95, nonmember: $150, Group of 3 or more: $75 each 
Trainers: Tom Speaks and Greg LaForme 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description: A high quality, positive culture is critical for your Agency’s success.  In this post 
pandemic world filled with staff recruitment and retention issues and general societal negativity, 
it has become imperative to have a culture which is positive, supportive, and responsive.  A 
culture YOU and your Staff brag about to family, friends, stakeholders and others! 
In this training, participants will learn how to: 

1. Teach staff the “true value” of their efforts. 
2. Design positive messaging to Staff. 
3. Create a daily positive interaction diet. 
4. Construct an “OREO” communication message to ensure positive messaging is used 

when Individuals are the focus. 
5. Take care of self during the “stressful” times. 
6. Use the three secrets of positive engagement with Individuals and other stakeholders. 
7. Avoid the five “no-no’s”! 

Audience: Supervisors, Directors, CEOs and other leaders in the field 
of Intellectual Disabilities and Autism.   

This training is NADSP approved for Frontline Supervisors. 
 
Consortium Registration Link: https://par.memberclicks.net/positiveculture-20260714-
trainingconsortium 
 
___________________________ 

Date: Thursday 07/23/2026 
Title: The Privacy Paradox: Navigating Technology and Intrusion in Care 
Time:  11:00 am to 12:00 pm CST / 12:00 pm to 1:00 pm EST 
Price: TNCO Member rate $40, Nonmember: $150, Group of 3 or more: $25 each 
Trainers: Mike Strouse, PhD., President and CEO of GoodLife Innovations 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description:   
All care is intrusive—ask anyone who needs help dressing or has a DSP constantly present. 
Technology is creating new support solutions that help people live more normal, independent 
lives. Yet technology-enabled supports are often held to stricter privacy standards than 
conventional, in-person care. DRAFT  
  
Federal regulations require using the least restrictive yet effective support strategy. However, 
with remote support and assistive technologies—such as need detection, virtual staffing, or 
remote coaching—we often fail to compare them fairly to the traditional methods they replace 

https://par.memberclicks.net/positiveculture-20260714-trainingconsortium
https://par.memberclicks.net/positiveculture-20260714-trainingconsortium


or restrict their functionality, making them nonviable while giving standard care a “free pass.” 
Both approaches can limit the use of less intrusive options.  
In this session, Dr. Strouse explores the “Privacy Paradox” and how to better regulate, select, and 
advance evidence-based, technology-enabled care. Attendees will play the “Intrusion Game” 
to compare technology solutions with accepted care practices and examine how perspectives 
shift. Support models—including intrusion hierarchies and choice-and-consent strategies—will be 
discussed.  
In our quest for privacy, are we unintentionally derailing advances in autonomy, choice, 
inclusion, safety, and even greater privacy? This IS the Privacy Paradox. Join us to gain practical 
tools for navigating privacy, care intrusion, and remote support. 

Consortium Registration Link: https://par.memberclicks.net/navigatingtechnology-20260723-
trainingconsortium  
 
___________________________ 

Date: Wednesday 7/29/2026 & Thursday 7/30/2026 
Title: Frontline Supervisor Training – Two Day  
Time: 9:00 am to 12:00 pm CST / 10:00 am to 1:00 pm EST 
Price: TNCO Member rate - $120, Nonmembers - $199, Group of 3 or more - $100 each 
Trainers:  Sara Sherman  
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: Yes 
Description You’ve just received a big promotion, a new set of keys, access to approve 
timesheets, and an eager team to supervise, educate, support, and lead. Problem is, nobody’s 
shown you how. As a frontline supervisor you are a pivotal link in the service delivery chain and 
the key to your organization’s effectiveness. (No pressure.) You are now completely responsible 
for the performance of your team, regulatory compliance, translating instructions from upper 
management, and staff development, all while performing a multitude of administrative tasks 
and helping to ensure the health and welfare of those we serve. Chances are, you could use a 
few new tools in your management toolbox. In these two half-days of hands-on training with 
Sara Sherman, supervisors will: 

• Learn the 10 Fundamentals of Supervision 
• Discover the secret to finding and addressing the root cause of performance issues 
• Identify their own supervisory strengths and vulnerabilities 
• Understand two of the most challenging employee personality types, and learn how to 

stop them in their tracks 
• Leave with a written Supervisory Success Outline 

 
This training is a 6-hour training split over two days. Attendees should plan on attending both 
days of this two-day, two-part training. 
This training is NADSP approved for Frontline Supervisors and Direct Support Professionals. 
Audience: Supervisors working in the field of Intellectual Disabilities and Autism. 
 
Consortium Registration Link: https://par.memberclicks.net/frontlinesupervisor-2026072930-
trainingconsortium 
 
___________________________ 
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Date: Wednesday 8/12/2026 
Title: The Fine Art of Mentoring 
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: Member rate $95, Nonmember: $150, Group of 3 or more: $75 each 
Trainers: Tom Speaks and Greg LaForme 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description: Time is perhaps the most valuable commodity in the Intellectual Disability and 
Autism system today. Keeping up with rules, regulations and ISP compliance as well as staff 
scheduling is a significant stressor. Figuring out how to free up time to train new hires or staff who 
are in need of “positional refreshing” can be almost impossible. BUT, you have a resource that 
can help alleviate this stress and help improve the skills of new hires. MENTORING by using more 
senior staff to train and support less senior staff. 

In this training, participants will learn:  

1. The four (4) positive reasons to become a mentor.  
2. The four (4) wrong reasons to become a mentor.  
3. What a mentor is and what mentoring involves.  
4. The CRITICAL statement that mentors must use constantly!  
5. The do’s and don’ts of mentoring.  
6. The basic steps of teaching a task!  
7. How to teach a skill and demonstrate to participants. 

This training is NADSP approved for Frontline Supervisors. 
Audience: Supervisors, Directors, CEOs and other leaders in the field 
of Intellectual Disabilities and Autism.   

Consortium Registration Link: https://par.memberclicks.net/fineartofmentoring-20260812-
trainingconsortium 
 
___________________________ 

Date: Wednesday 08/19/2026 
Title: Metrics that Matter- Evidence-based practices for creating and using KPIs/DSP stability 
metrics that improve workforce stability. 
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: Member rate $40, nonmember: $150, Group of 3 or more: $25 each 
Trainers: Mike Strouse, PhD., President and CEO of GoodLife Innovations 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description:  Dr. Strouse and a team of Applied Behavioral Analysts from GoodLife University (a 
50-year collaboration with the University of Kansas Department of Applied Behavioral Science 
and GoodLife Innovations) have explored, measured, and used several workforce metrics in its 
three-decade quest to develop best practice strategies that meaningfully improve the stability 
of our nation’s caregiving workforce.  
These metrics have evolved into a live workforce stability dashboard that pulls data in real time 
from traditional payroll, financial, EHR, HR, training, and applicant-tracking systems. This 
dashboard and its subsets will be described and demonstrated.   
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Dr. Strouse and his colleagues will discuss the measures they use and do not use, and why. Next, 
Dr. Strouse will present how these data are used to measure and improve performance/impact 
as part of an evidence-based, continuous improvement program to achieve better workforce 
stability. Examples of innovative practices developed over three decades of applied research 
and their measurable impact will be highlighted. Finally, we discuss how this dashboard can be 
implemented by other community services providers. 

Consortium Registration Link: https://par.memberclicks.net/metricsthatmatter-20260819-
trainingconsortium 

___________________________ 

Date: Tuesday 8/25/2026  
Title: Freeing Individuals to Live Their Most Independent Lives 
Time: 9:00 am to 12:00 pm CST / 10:00 am to 1:00 pm EST 
Price: TNCO Member Rate - $75, nonmembers - $150, group of 3 or more - $55 each 
Trainers:  Sara Sherman  
Maximum Class Size: Unlimited 
CEUs: n/a 
Recording Link: Yes 

Description: Do you feel like, sometimes, your staff create more dependence than 
independence? 
We all know that the goal for the individuals we serve is to increase independence 
through skill acquisition, but in those day-to-day moments when decisions are made and 
supports provided, the needle sometimes doesn’t move any closer to independence, if it 
moves at all. 
In this workshop agency leaders will learn how to teach staff to support individuals in 
ways that: 

• Expand Individuals’ independence 
• Empower individuals to develop decision making skills 
• End unnecessary dependence on staff 
• Make it clear when success is achieved (both for the individual and the staff) 
• Support staff to create a full company culture of empowering individuals 

  
This training is NADSP approved for Frontline Supervisors and Direct Support Professionals. 
 
 Audiences: This training is designed for trainers, frontline supervisors, DSPs, managers, directors 
and executives.  
Consortium Registration Link: https://par.memberclicks.net/independentlives-20260825-
trainingconsortium 
 
___________________________ 

Date: Wednesday 9/02/2026  
Title: Healthy Meal Planning  
Time: 9:00 am to 12:00 pm CST / 10:00 am to 1:00 pm EST 
Price: TNCO Member rate $75, Nonmembers - $150, Group of 3 or more - $55 each 
Trainers:  Sara Sherman  
Maximum Class Size: Unlimited 
CEUs: n/a 
Recording Link: Yes 
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Description: We recognize nutrition as the foundation of good health and as the source of 
sufficient energy to power through our days, yet we often don't give sufficient time or attention 
to planning and preparing healthy meals. The typical American diet is recognized as too high in 
sugar, sodium, and carbs, and too lacking in fruits, vegetables, and lean protein.  
We ask our Direct Support Professionals (DSPs) to assist individuals to prepare healthy meals, but 
we don't often give DSPs the instructions they need in order to accomplish that task. The result is 
that DSPs can only implement their own personal meal practices, and if those practices are not 
in line with federal healthy eating standards, individuals do not have access to the benefits of a 
healthy diet. 
The result is that individuals are often eating the same things repeatedly, meals are not 
balanced, individuals do not have access to the best possible health, and they don't 
experience the full enjoyment and benefit of healthy foods. 
In this hands-on, train-the-trainer style workshop participants will learn: 

• The basics of healthy meal planning - how to create a diverse menu, shop, and prepare 
meals based on an individual's preferences and a budget 

• How give the individuals you serve the maximum level of ownership possible over their 
own meal planning and preparation, and subsequently their health 

• How to accommodate busy schedules into the meal planning process 
• How to develop expectations for staff around meal planning and incorporate those 

expectations into your agency's internal QA process 

And more... 
This training is NADSP approved for Frontline Supervisors and Direct Support Professionals. 
 
Audiences: This training is designed for trainers, frontline supervisors, direct support professionals, 
managers and other stakeholders. 
 
Consortium Registration Link: https://par.memberclicks.net/healthymealplanning-20260903-
trainingconsortium 
 
___________________________ 

Date: Tuesday 9/15/2026 
Title: How to Have Difficult Discussions and Productive Conflict Part II   
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: TNCO Member rate $95, nonmember: $150, Group of 3 or more: $75 each 
Trainers: Tom Speaks and Greg LaForme 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description: Conflict resolution and management is an essential skill of any leader. For an 
organization to grow and thrive, diverse opinions and thoughts must be welcomed and 
encouraged. These diverse opinions and thoughts will often result in conflict. Will this conflict 
propel your organization forward or bring it down?   

Learning Objectives: 
1. Learn tactics and methods that promote and support healthy and productive conflict 

2. Learn the HEAT method to turn down the temperature of difficult situations 
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3. Learn the DESC method (Describe, Express, Specify and Consequences) to hold someone 
accountable in under three minutes 

4. Learn how to be aware of your body language, tone and overall presence so you may 
cultivate “Cowboy Energy” 

5. Learn how to create effective communication expectations where your staff feels safe to say 
what is on their minds in a respectful manner while recognizing that difficult discussions are an 
essential part of any healthy organization  

This training is NADSP approved for Frontline Supervisors. 
  
Audience: Supervisors, Directors, CEOs and other leaders in the field 
of Intellectual Disabilities and Autism.   

Consortium Registration Link:https://par.memberclicks.net/productiveconflictpart2-20260915-
trainingconsortium 
  
 ___________________________ 

Date: Tuesday 9/22/2026 
Title: Workforce 101: Schedule & Pay Strategies 
Time: 11:00 am to 12:00 pm CST / 12:00 pm to 1:00 pm EST 
Price: Member rate $40, Nonmember: $150, Group of 3 or more: $25 each 
Trainers: Mike Strouse, PhD., President and CEO of GoodLife Innovations, or Megan McKinney 
Todd, Executive Director, GoodLife University  
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description:  GoodLife helps agencies implement its best practice, evidence-based 
scheduling/pay/vacancy management practices that are achieving dramatic outcomes that 
include 1) low vacancy rates; 2) $2.50 to $3.00 per hour pay increases, 3) 96% full time staff, 4) 
15% fewer different people involved in care; 5) a 40%-70% increased capacity to work extra; 6) 
5X application pipelines for more attractive open positions; 7) greater care consistency; 8) low 
openings on weekends; and 9) managers that don’t need to fill shift consistently.   

All these outcomes are affordably achieved in under six months, while maintaining the same 
payroll and ratio requirements. In this session, participants will learn how to affordably move from 
instability to stability and create a better work-life balance for DSPs who move our mission 
forward. This session focuses on continuous staffing support models.    

Consortium Registration Link: https://par.memberclicks.net/workforce101-20260922-
trainingconsortium 
 
___________________________ 

Date: Wednesday 10/14/2026 
Title: Stinkers!- How to Motivate, Manage, and Deal with Difficult and Toxic Staff Members  (New 
Class!) 
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: Member rate $95, Nonmember: $150, Group of 3 or more: $75 each 
Trainers: Tom Speaks and Greg LaForme 
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Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description: Discover effective strategies for managing 'Stinkers'—employees whose toxic 
behaviors negatively impact your organization. This session provides insights on navigating 
challenging attitudes and fostering a positive work environment with proven effective methods. 
Learning Objectives: 

1. Identify characteristics of difficult employees and understand their impact on workplace 
culture. 

2. Learn strategies to motivate and improve the behavior of challenging employees. 
3. Develop skills to manage difficult employees in a manner that is both empathetic and 

effective.  

This training is NADSP approved for Frontline Supervisors. 
  

Audience: Supervisors, Directors, CEOs and other leaders in the field 
of Intellectual Disabilities and Autism. 
 
Consortium Registration Link: https://par.memberclicks.net/motivatemanagedeal-20261014-
trainingconsortium 
 
___________________________ 

Date: Tuesday 10/20/2026 
Title: Supporting the Creation of Person-centered Environments (New Class!) 
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: TNCO Member rate - $60, Nonmembers - $130, Group of 3 or more - $40 each 
Trainers: Kathy McHale 
Maximum Class Size: Unlimited 
CEUs: n/a 
Recording Link: yes 
Description: This session crosswalks to the NADSP competency area of “Direct Support”.  
This course equips professionals with the knowledge and skills needed to foster home and 
community environments that truly reflect the people who live and spend time in them. 
Participants will explore the core principles of accessibility, comfort, privacy, and personalization, 
and learn how environmental features can either support or hinder safety, independence, and 
quality of life. Through practical examples and guided discussion, learners will strengthen their 
ability to collaborate with participants to design spaces that honor individual preferences, 
culture, and personal style and balance participant choice with health, safety, and regulatory 
requirements. In this session, participants will learn the following: 

1. Define the principles of accessibility, comfort, privacy, and personalization in home and 
community settings. 

2. Identify environmental barriers that impact safety, privacy, independence, and quality of 
life. 

3. Guide staff in collaborating with participants to design environments that reflect 
individual preferences, culture, and style. 

4. Apply strategies to balance participant choice with health, safety, and regulatory 
requirements. 

5. Use coaching and observation techniques to support staff in creating respectful, 
individualized environments. 
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This training is NADSP approved for Frontline Supervisors. 
 

 Consortium Registration Link:https://par.memberclicks.net/personcenteredenvironments-
20261020-trainingconsortium 
 
___________________________ 

Date: Tuesday 11/03/2026 
Title: How to Effectively Navigate Confrontation 
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: TNCO Member rate $95, nonmember: $150, Group of 3 or more: $75 each 
Trainers: Tom Speaks and Greg LaForme 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description: A not so secret, secret – CONFLICT permeates our lives! From mild disagreements to 
“finger pointing” hostility, we deal with conflict all the time. Most persons avoid conflict like the 
flu or a root canal, yet conflict can be constructive, informative and manageable! Are there 
ways to positively deal with conflict and can we manage it – YES, THERE ARE, AND YES, WE 
CAN!!!!  
Learning Objectives: 

1. What conflict is and what it is not!  
2. The three (3) types of disagreement.  
3. To identify conflicts in their present positions.  
4. How to respond objectively and positively to conflict.  
5. Five (5) general conflict concepts.  
6. How to use the four (4) steps of conflict resolution!  
7. Five (5) tips when managing conflict situations.  
8. Three (3) strategies to use to reduce/prevent workplace conflict.  

This training is NADSP approved for Frontline Supervisors. 
Audience: Supervisors, Directors, CEOs and other leaders in the field 
of Intellectual Disabilities and Autism. 

Consortium Registration Link: https://par.memberclicks.net/navigateconfrontation-20261103-
trainingconsortium 
 
___________________________ 
 
Date: Monday 11/19/2026 
Title: Recruitment and Pipeline Management 
Time: 11:00 am to 12:00 pm CST / 12:00 pm to 1:00 pm EST 
Price: Member rate $40, Nonmember: $150, Group of 3 or more: $25 each 
Trainers: Mike Strouse, PhD., President and CEO of GoodLife Innovations, or Megan McKinney 
Todd, Executive Director, GoodLife University and Rachel Jess, PhD., Director of Recruitment & 
Workforce Solutions, GoodLife Innovations 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description:  Join us for a comprehensive session where we explore workforce management 
strategies crucial to enhancing your organization’s stability and learn how to turn your 
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recruitment pipeline from a drip to a flow. With over four decades of collaboration between 
GoodLife Innovations and the University of Kansas, we have redefined possibilities in building 
workforce capacity. This session will deliver innovative strategies for staff recruitment, 
replacement, and management, so attendees gain actionable insights to address the very real 
challenges of high turnover and chronic vacancies. Using real-world data and implementation 
strategies, we will equip leadership teams with the tools to deliver sustainable workforce solutions 
that affordably improve care quality and achieve greater organizational efficiency. 

Consortium Registration Link: https://par.memberclicks.net/recruitmentpipelinemanagement-
20261119-trainingconsortium 
  
___________________________ 

Date: Tuesday 12/08/2026 
Title: APPRECIOLOGY  
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: Member rate $95, nonmember: $150, Group of 3 or more: $75 each 
Trainers: Tom Speaks and Greg LaForme 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description: Nearly 40% of staff report leaving their jobs because of feeling “underappreciated!” 
The old styles of leadership are no longer effective given a new staff generation, new 
technologies and new issues never before encountered. Through a seriously humorous 
presentation Mr. Speaks and Dr. Greg will discuss the art and science of appreciation which will 
assist in expanding your LEADERSHIP TOOL KIT!  
Learning Objectives: 

1. The six (6) principles of appreciation.  
2. Four (4) practical ways to demonstrate appreciation.  
3. How to hold staff accountable while using appreciative techniques.  
4. How to appreciate and assist with recruitment, retention and agency reputation. 

This training is NADSP approved for Frontline Supervisors. 
Audience: Supervisors, Directors, CEOs and other leaders in the field 
of Intellectual Disabilities and Autism. 

Consortium Registration Link: https://par.memberclicks.net/appreciology-20261208-
trainingconsortium 
 
___________________________ 

Date: Tuesday 12/15/2026 
Title: Wrap-Around Benefits- Creating and navigating non-traditional benefits that can improve 
the lives, satisfaction, and stability of DSPs who make a mission work. 
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: Member rate $40, Nonmember: $150, Group of 3 or more: $25 each 
Trainers: Mike Strouse, PhD., President and CEO of GoodLife Innovations, or Megan McKinney 
Todd, Executive Director, GoodLife University 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
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Description:  The DCW workforce is highly diverse and multicultural, with increasing language 
barriers. It also faces financial challenges, with over 50% of DCWs eligible for public funding 
subsidies. The benefits and support that DCWs want—and need to live better lives—differ from 
what is traditionally provided by community providers. What DCWs want is better housing, 
transportation, childcare, attractive schedules with more and better days off, the ability to work 
extra hours (without the requirement to do so), work/life balance, schedule flexibility, work close 
to home, career ladders, frequent and more “take-home” pay, help to access subsidies, and all 
around more “useful” benefits.   
This session presents a compilation of strategies used at GoodLife and by national thought 
leaders that affordably enhance the lives of the people we rely on to advance the frontline of 
our mission.  We will discuss leveraging unique subsidies and specialized health plans that allow 
you to create a different and better offering for DCWs, tax-free benefits and compensation 
strategies; school, housing, and transportation benefits; matching strategies for benefits; career 
ladder strategies; better pay strategies; as well as other valuable benefits that save money for 
the DCW and agency.  
Hear the results of studies of DSP preference surveys. Learn about the next generation of benefits 
from GoodLife's national provider support team to maximize DCW resources for living better lives 
while also improving the capacity of community service providers to advance their mission 
affordably.   
Next-Generation Service Model Series 

Consortium Registration Link: https://par.memberclicks.net/wraparoundbenefits-20261215-
trainingconsortium 
 
___________________________ 

Date: Wednesday 12/16/2026 
Title: Supporting People through Aging, Grief, and Change (New Class!) 
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: TNCO Member rate - $60, Nonmembers - $130, Group of 3 or more - $40 each 
Trainers: Kathy McHale 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description: This session crosswalks to the NADSP competency area of “Direct Support”.  
  
This class empowers professionals to protect the safety, rights, and dignity of individuals they 
support by strengthening their ability to recognize and respond to abuse, neglect, 
maltreatment, and rights violations. Participants will learn to actively observe staff interactions 
and service environments through an advocacy lens, identify early warning signs, and take 
immediate, appropriate action to safeguard individuals. The training emphasizes clear 
understanding and application of reporting requirements, while centering the voices, rights, and 
well-being of participants before, during, and after an incident, reinforcing a culture of 
protection and responsibility. In this session, participants will learn the following: 
  

1. Recognize indicators of neglect, maltreatment, or rights violations. 
2. Actively observe staff interactions and environments with an advocacy lens. 
3. Take immediate, appropriate actions to safeguard participants. 
4. Apply legal and organizational reporting requirements. 
5. Support individuals’ voices and rights during and after incidents. 
6. Model advocacy and accountability for their teams. 
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This training is NADSP approved for Frontline Supervisors. 
Consortium Registration Link: https://par.memberclicks.net/supportingpeople-20261216-
trainingconsortium 
 
___________________________ 

 
Date: January 2027 [Exact Date TBD] 
Title: Technology 101: Integrating Technology into Human Services 
Time: 9:00 am to 11:00 am CST / 10:00 am to 12:00 pm EST 
Price: TNCO Member rate $40, Nonmember: $150, Group of 3 or more: $25 each 
Trainers: Mike Strouse, PhD., President and CEO of GoodLife Innovations, or Megan McKinney 
Todd, Executive Director, GoodLife University 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description:  As the world of human services changes, it's more important than ever to deliver 
care that respects privacy, safety, and independence while keeping people connected to their 
communities. This presentation dives into the shift toward cutting-edge, technology-driven care 
models that follow CMS's Final Settings Rule. We'll explore why traditional group care falls short 
and how next-generation solutions can better serve  
semi-independent and vulnerable individuals.  
Key topics include how remote and in-home support technologies are making it possible to 
deliver faster, more flexible care, even in hard-to-reach places. Attendees will learn 5 key 
characteristics of a strong technology partner in order to prepare for moving to next gen 
services. We’ll also share insight on GoodLife’s award-winning Neighborhood Network and 
Shared Living models, which show how technology is not just improving care but changing lives 
for the better. Lastly, we'll tackle the tricky balance between protecting privacy and meeting 
care needs and highlight how dedicated Direct Support Professionals (DSPs) play a crucial role 
in making this all work. With real-life examples and hands-on strategies, we'll show how these 
new models don't just boost quality of life-they're also the future of a stronger, more stable direct 
support workforce. This session is for anyone ready to push the limits and drive person-centered 
care with practical, game-changing solutions. 

 
Consortium Registration Link: Link will be provided December 2026 
 
___________________________ 

Date: February 2027 [Exact Date TBD] 
Title: Fractional Care Solutions 
Time: 11:00 am to 12:00 pm CST / 12:00 pm to 1:00 pm EST 
Price: TNCO Member rate $40, Nonmember: $150, Group of 3 or more: $25 each 
Trainers: Mike Strouse, PhD., President and CEO of GoodLife Innovations 
Maximum Class Size: Unlimited 
CEUs: HRCI, SHRM 
Recording Link: yes 
Description:  Many agencies and states simply can’t cost-effectively deliver fractional care 
(targeted hours of support that are scheduled or on demand). In fact, many states are currently 
delivering less than 50% of the authorized hours for in-home care. As a result, people who need 
help living their version of a GoodLife are at risk and often lean on family for support. Current 
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methods for delivering fractional care increasingly rely heavily on part-time DSPs, who work 
challenging schedules and provide support home by home, often at times that are not what the 
customer wants or needs.   
Come learn about GoodLife’s Neighborhood Network (NN) leveraged by iLink’s platform of 
enabling technologies. See how the NN can affordably deliver fractional scheduled and on-
demand remote, in-home, and in-community care at the moment of need. Services are 
delivered affordably as an amenity of a typical neighborhood, using only full-time, highly stable 
mobile and live-near or live-by professional neighbors who affordably maximize pay and 
stability.    
This session presents the Moving Mountains Award Winning NN program design and shows how a 
platform of enabling technologies was used to reimagine how support can be delivered in ways 
that advance independence, organic choice, self-direction, inclusion, person-centered lives, 
personal safety, and privacy in ways that are not possible by traditional in-home methods of 
support-- all while offering people who a range of greater needs access better lives. Benefits for 
persons served, DSPs, Community Providers, and Payors will be presented.  
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